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Content

« general objectives of CMB project
e audiences, target groups & subgroups
* key messages

 tools (communication via media, non media
communication)

* evaluation/feedback
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Overall Communication Plan - Mrs. Zakova
OTHER SLIDES

Project design - PSWE

Media list — Mrs. Zdkové and all partners
Communication working group

Press releases - Mrs. Zakova and all partners

Radio and TV cycling spot

Press conferences

EUROPEAN UNION
EUROPEAN REGIONAL
DEVELOPMENT FUND

¢ CENTRAL
< ) EUROPE

"%  COOPERATING FOR SUCCESS.




Project website of the project Central
MeetBike — PSWE (all partners send their news to

PSWE). This website will be connected with national web teo
for examplewww.cyklostrategie.cz

Electronic newsletter of the project Central
MeetBike — PSWE (all partners send their news to
PSWE)

— all partners — only you control yours
activities
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http://www.cyklostrategie.cz/

Project identity: A unigue visual identity facilitates to
connect with target audiences. It is, therefore,
recommended to develop an attractive graphic design,

which helps oranding all
communication | | products and
maintains visualcontinuity

across all physical manifestations of the project. The
project’s graphic identity should appear on all products
and carriers of external communication, such as
letterneads and business cards, websites, promotional
material, documents and publications.
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Every partner:

Who is responsible?
Who does what and when?

All project partners understand and accept the following:

. Goals: What do the partnership as a whole and individual members hope to
accomplish?

. Messages: What is the project really about, what are the central messages to
be used for any external communication?

. Roles: What are each member’s tasks? How does every partner contribute to
external communication?

. Processes: What are the methods/techniques the partners will use to perform
thein tasks, including communication procedures?

. Relationships: What are the attitudes and behaviors of partners towards each
other?
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1. General objectives of CI\/IB
project

Objectives: Why are you communicating?
What is your goal, what do you want to achieve
(e.g. awareness raising, changing public policy,
building stakeholder relationships,
iInforming/involving potential users)?
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1. General objectives of CMB
project o :

i

-
—

* rise up modal split of cyclists In cities

» persuate decision makers to prefere non
motorised transport inside cities
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2. Audiences & target groups
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Audiences: With whom do you want to e TR |
communicate? Who are your target A ol DERT O
groups? How do you research/acquire
contacts of your targets? When
producing publicity materials (e.qg.

brochures) it is not only important to Ll

have a detailed dissemination plan so , — o a A

that the material actually reaches your s T Ui by
targets and does not sit in the shelf but —= - Bopalows

you will also need a clear idea of how FOEE | Teoyent Lo
many targets you reach throughout the gea " Jrendor,
lifetime of your project to be able to

submit the required communication amee T

indicators in your progress reports. i
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2. Audiences
& target groups

local, regional and national
policy makers & stakeholders

journalists in key common
medias and in specialized
medias for urban & traffic planner experts

urban & traffic planning officers on local and regional
levels

traffic & urban planners and architects
active citizens (throughout NGOs)

potential and current cyclists living in partners cities
active citizens living
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2. Audiences & target groups

FROM ENGI NEERI NG ée
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On-call expertise 4
Anyt ing, anywhere any place!

cycling england

g
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2. Audiences & target groups

eTO PROMOTI ON ADDRESSE
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2. AudienC arget groups
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3. Key messages

What are your key messages

(l.e. short memorable phrase
that characterizes your

project, its activities and goals)?
What do you want to convey?

How to explain what you are doing in two

to three sentences. To reinforce these messages
you may also want to create a marketing slogan for
your project.
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4. Tools

Which media-related

and non-media-related tools are you going
to use, i.e. what are the materials and
channels through which you want to reach
your audiences? (E.g. press releases, press
events, web site, blogs, events, speaking
opportunities)?
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« people with the same role

A groups
* by emall, by Skype (conference meetings)

Do you know your roles in the projects?
A contact list
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4.2. External communication

1) Publicity via media:
. Interview
. press trip

*  press releases,
press Kits,
press conference

. media list (country medla Ilst)

Who is responsible for communication behalf each partner?
Who will work with jurnalists?

Do you have media list? Is permanently updated?

Store media outputs!(printed, TV, radio, www articles)
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4.2. External communication

2) Non-media communication

* OWn websites
 flyers

* newsletters
* campaigns

See Communication
Guidebook for details! =
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4.2.13. Networking

Target groups in cities
* policy makers
* municipality officers
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5. Evaluation/feedback

How do you
measure and

document whether you reach your

audiences?

rUKULd Za Lilywy
Technickych
sluzeb? 15 tisic

STRAZNICE m 1 kdyZ ve
své zpravé hovotf o vyssim
stupni sprivniho deliktu,

ivnostensky wfad z Ve-
seli nad Moravou potrestal
Technické sluzby $rtznice
za problémovou fakturaci
dopravy nicotnymi 15 tisici
korun. Dalsi nesrovnalosti,
tentokrit ve vykazova-
ni spotfeby nafty, jesté
provéfuje kontrolnf vybor
méstského zastupitelstva.
Nenf vylouéeno, ze v tom-
to pipadé uz budou padat
tvrdé tresty. Rediteli TS
Ladislavu Sovigovi jde o
vyznamny finanéni postih
nebo o vedouci misto. ,Cti-
me presumpci neviny. Po-
kud se prokdze pochybeni,
tak patfi¢né zareagujeme,
prohlisila uz na zadtku
sprévniho Fizeni starostka
Renata Smutnd.

Kontrolni vybor zastu-
pitelstva se minulé pon-
déli vydal do TS StréZnice
kvali podezfent, na které
upozornil byvaly zastupitel
a striZnicky autodopravce
Rudolf Bauer. ,Norma je
12,6 litru na sto ujetych
kilometri, ve sluzbich ale
vykazovali i 28 litrd, tvrd(
Bauer, jenZ byl pivodn&
pripsdn na seznam kontro-
lord, ale pozd&ji vySkrtnut.
1 kdyZ vedeni mésta s jeho
déasti nejdiive poitalo
jako s expertnim porad-
cem, pozdéji obratilo kvali
tomu, Ze uZ neni &lenem
zastupitelstva. K Zemu
kontrolofi dospéli, to za-
tim nenf zndmé. K vy-

,Chartu cyklistii” podepsalo 14 starost

A il

R

UH. HRADKSTE W Uherskohradiitskou chartu, | :’y Uh. Hradist# (na snimku uprostfed). ,Chceme,

kterd je iniciativou za podporu ickd doprava nestila na konci zéjmu,
cyklistické dopravy ve méstech, podpofilo &tr- ale aby byla pfinejmenéim rovnocennd ostatnim
néct signatafskych mést z deviti kraji. Chartu | zpisobim dopravy,” zdiraznil. Hradisté se za-
starostové podepsali u pifleZitosti Narodni E:wjilo i do projektu Central MeetBike, v rémci
cyklokonference v Uherském Hradisti. ,Je ercho se chystd v nisledujicich tiech letech fada
nasi povinnosti zajistit lidem bezpeiné, rychlé opatfeni pro cyklisty. ,Ve mésté se objevi ticba
a komfortni cestovinf po mésté, uved! diivody | nové vyhrazené jizdni pruhy nebo parkovaci dm
pripojen se k charté Kvétoslav Tichavsky, staros- | pro kola,* prozradil Tichavsky. (ceh) ~ Foto: kom

Hradi$té asi zisk:
darem tyrana zvi

DSTRANA 1

Darovaci smlouva je podle néj nejlepsim feseni
i chovatelku, které pfi nahradnim ustdjeni ve sti
Skolnim hospodéfstvi kazdym dnem jen narlst
‘mile darovaci smlouva ziski i podpis zéstupce mi
dluh seéist a fedit jej s chovatelkou,” potvrdil Bot
se niklady za ustdjeni a krmeni zvifat vy$plhaly
korun. ,Pohledévku umofime prodejem zvifa
postup pfi vyméhéni zbyvajic dluZné Eistky je n
orgénd mésta. Nepfedbihejme, doplnil tajemn

Botek: O zvitata je zajem, kdo nabidne
tomu je prodame. Nejvice v kurzu jsou

1 kdy? hospodéfska zvifata Zila na farmé y B
nych podminkach, stridala hladem i 2{znf, jej
stav si nevyzadal neodkladné usmrcent. Veterind
u nich neodhalily Z4dnd viZn onemocnént, né
vyhubld.

Jejich stav se rapidné zlepsil, pibirajf na vi
ziejmé je to individuslni kus od kusu. Oetfovi
i krmenf je bez komplikaci,” prozradil po mési
Némec, jednatel Skolniho hospodafstvi ve Sta
tak nen divu, Ze potencidlnich kupct pribyvi. V
zatim registruje pét, Némcovi se viak stle hlés
Vaichni se jesté prijedou podivat osobné, nikdo
zajice v pytli. Nejvice v kurzu jsou krévy, o pra
zijem neni,* doplnil Némec. ,Kdo nabidne
tomu zvifata proddme,* prohlisil Botek. ,U dese
se véak musf potitat s vyrazné niZé{ cenou, 08
totiZ nepochdzi z fizené plemenitby,” poznam
Fryitak, vedouct odboru Zivotniho prostfedi ut
ské radnice.

ZALUZIE, SITE PRO
KLIMATIZACE

VYROBA, MONTAZ, SERVIS

tel.: 731 478 116, 518 384 9

(See our reporting/indicator section below)?
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Audiences & target groups

Outreach to selected target groups:

* - No. of entities of the public
sector/administration addressed

* - No. of entities of the enterprise/business sector
and related services addressed

* - No. of research/technology development
entities addressed

* - No. of entities providing intermediary services
and training addressed

- No. of interest groups addressed
- No. of infrastructure providers addressed
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Tools

Evaluation/feedback
- Media contacts:

* - No. of press releases | in general, not related /Imkedto
projects events

* - No. of press articles (incl. online media) in
local/regional/national/EU press

* mentioning the project (count each language version)
* - No. of incidences of TV or radio coverage

* - No. of people potentially reached by press/media
coverage
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Tools

Evaluation/feedback - Websites:

Website updated within the last reporting period

(y/n)
- No. of website visits

- No. of page views

- No. of links to the site (link: “websitename” in
Google)

- Average time on site
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Tools

Evaluation/feedback - Publications/PR materials:

- No.

- No.
tools)

of publications produced (folders, brochures, newsletters, etc.)
of PR tools (other than publications) produced (e.g., multimedia

Evaluation/feedback - Events:

- No.

of transnational events organized within the project partnership (SC

meetings, working group meetings, etc.)

- No.
- No.
- No.
- No.
- No.
- No.

of open transnational events organised (conferences, trainings, etc.)
of national /regional events organised

of participants at the organised events

of visible participation at other events (presentation and/or stand)

of journalists invited/participating

of press reports on the event
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Other CE publicity obligations
* logo CE

* logo - size (not smaller other logos) & position
(front page)

« CMB name & No of project

« ,Donoring” sentence

« Extensions of existing websites of one of the
partner organisation are also possible, as long
as they carry the project’'s acronym as part of
the Web-URL (e.qg.
WWWw.organisationname.eu/projectacronym).

See Communication Guidebook for detalls!
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http://www.organisationname.eu/projectacronym

Other: you read very well
Implementation manual

6) For project websites it is compulsory to place the Programme
logo and the EU-emblem (incl. the above-mentioned references to
the EU and ERDF) on the homepage, i.e. the first page of the
project website, and to place a hyperlink from the Programme logo
to the Programme homepage www.central2013.eu and from the
EU emblem to the homepage of DG Regio
(http://ec.europa.eu/regional policy/index en.htm) using either
both logos separately or the combined logo option.
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http://ec.europa.eu/regional_policy/index_en.htm

Contact

Photos:

KvRDtosl av SYROVHh
Jitka VRTALOVC
Radka GCKOVC

Of The Czech Bike Team

|l ng. Radka

Communication Manager
Central MeetBike Project
Transport Research Centre

a 777 093 290, ( 377 240 666, Skype: aknudar
cykloradka@seznam.cz
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